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Project Summary

	Project Name:
	Support to the Establishment of the Department of Peace-Building and Social Cohesion (DPBSC)

	Project Objective: 
	Strengthen the government’s capacity for peace-building and social cohesion both at the national and community level. 



	Duration:
	36 months

	Budget:
	Total Budget:                                                   USD 3,089,653

Allocated budget:                                            USD 1,500,000

Unfunded:                                                        USD 1,589,653

	Target Beneficiaries:
	Department of Peace Building and Social Cohesion, National Directorate of Social Assistance, 

Ministry of Social Solidarity

Timorese civil society organisations

	Location:
	Dili, Timor-Leste



	National Counterpart:
	Ministry of Social Solidarity 




VIII. Executive Summary
In October 2010, Government of Timor-Leste established Department of Peace-Building and Social Cohesion (DPBSC) Timor-Leste. Recognizing that peace-building and social cohesion are long-term processes government decided to establish the DPBSC under the Ministry of Social Solidarity. The establishment of DPBSC is part of the conflict prevention and peace-building portfolio and, as such, continues to support recovery and social cohesion efforts. The overall objective of the project is to strengthen the government’s capacity for peace-building and social cohesion both at the national and community level through:
(1) Developing sustainable Government capacities to address potential risk factors leading to 
Conflict, and to promote long-term peace-building and social cohesion, both at the national 
And community level; 
(2) Promoting greater participation and role of women in the peace-building and social cohesion 
Arena; and 
(3) Promoting conflict sensitive analysis to development policies, plans and programmes.
The project is continuing to support community level coordination in the National and Districts and community Level as well as in Dili, Baucau and Ermera district. This coordination mechanism aims to inform local authorities, community leaders, and the National Police of Timor-Leste (PNTL)’s Community Police, NGOs, youth and women representatives in the area about the Department’s work and its conflict prevention and peace building initiatives. It also serves to provide information to the Department on the conflict dynamic, potential issues and underlying causes for subsequent follow up and response. The Department also facilitating dialogue and mediation processes in communities. 
As the newest established department within MSS during this reporting period, DPBSC recruited 24 temporary staffs on MSS contracts and have been deployed in Dili, Ermera and Baucau. The Ministry and UNDP acknowledge that the department is very new and needs efforts and political will in order to make it the “reference” national entity on peace building, dialogue and mediation processes at the community level, and to prepare it for preventing and addressing with other partners the underlying as well as the accelerating causes of conflict, including those associated with the forthcoming national elections in 2012. The project encountered a number of challenges related to staffing, building networks and all of which are explored in this report. DBPSC prides itself on being a learning organization, and would like to use this opportunity to reflect on how it has grown organizationally, and how to improve programming in Timor-Leste. 
IX. Project Strategy 
The project strategy is developed around three key components: first, it will focus on developing sustainable capacities of the Government of Timor-Leste to address potential factors leading to conflict, and to promote long-term peace-building and social cohesion, both at the national and community level; second, it will promote greater participation and role of women in the peace-building and social cohesion arena; and third, it will contribute in providing a conflict sensitive analysis to the government development policy, plans and programmes. 
The project has 4 intended output to achieve:
Output 1: Department of Peace-Building and Social Cohesion established in the Ministry of 
                  Social Solidarity and capacities for peace-building and social cohesion institutionalized
Output 2: Community level mechanisms and structures enhanced and capacitated to mitigate 
                   and resolve local conflicts
Output 3: Women’s participation in peace-building and social cohesion and contribution to 
                   Peace-building and social cohesion policy enhanced  
Output 4: National capacities for conflict sensitive development enhanced 
X. Main Activities and Achievements 2012
Output 1: 

Department of Peace-Building and Social Cohesion established in the Ministry of Social Solidarity and capacities for peace-building and social cohesion institutionalized

1.1& 1.2 Enhance the capacity of DPBSC 
During the reporting period 2011-2014, the project has 11 UNDP contract staff that were consists of 1 Project Manager, 1 Project Assistant, 1 Small grant Officer for conflict prevention, 3 drivers and 1 national consultant, 1 communication Officer and 1 Assistant for communication & outreach. Project also managed to have 1  Conflict Prevention Advisor   on board to streamline conflict sensitivity, explore policy entry points with the government on how to use the New Deal/G7+ strategically as a policy platform for conflict prevention and social cohesion, and 1 International Consultant for Monitoring and Evaluation.  

Based on Project Management Board (PMB) decision held in November 2012, MSS start fully took over the salary of 24 DPBSC staff from February 2013 (third years of the project). However the UNDP continue provided support for program implementations and limited operational costs in 2013. In November 2013, the Civil Servant Commission advertised the vacancy and DPBSC staff has applied to be permanent staff of the department.  The selection process has completed and all DPBSC staff has hired as permanent staff for DPBSC/MSS.  
The UNDP Project has been continuously supporting the capacity building for DPBSC staff through training and regular learning sessions on specific needs basis in order to enhance their expertise in the conflict prevention and project management and as a way to share their knowledge.   During 2011 to 2014, the project has conducted learning sessions and trainings on the monitoring and evaluation, Effective Communication and Team Building, Communication and Outreach, Training on Gender Equality and Domestic Violence, training on Conflict Sensitivity and Do no Harm, Best Practice of Project Management Training in Jakarta, SEPI and N-PEACE Training, Action Asia Conference in Dili, Research Training, Training on Gender Balance and Training on Fundamentals of Strategic Business Planning and Project Cost Management.  For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 1.
1.3 Communication and Outreach strategy 
During 2011-2014, DPBSC has produced and distributed a great number of promotional materials. These materials are the peace-election posters and stickers to promote peace during and after election period in 2012; a series on anti-violence posters and stickers to promote dialogue and mediation as conflict resolution mechanism; one poster and sticker calling on women’s participation to in peace building and conflict prevention; a set of materials such as pens, notebooks, T-shirts, and folders to promote DPBSC’s peace building slogan (key message) “Hari’i Pas, Hadomi Futuru”; and DPBSC’s calendar to disseminate information on DPBSC’s activities.

Moreover, DPBSC produced 18th edition of monthly newsletter and the production of 5 radio program. Five   edition, out of 17 monthly newsletter  covered information on dialogue on women, peace and security, two edition covered information on micro-grant activities and four edition was covered information on forum theatre which also about domestic violence and women‘s issues in community. 

In 2014, DPBSC also produces 2 minutes of radio and video spot on Domestic Violence, Women right on Land and on Women participation on peace building.  The video production was on aired 6 times of each production on TVTL.  The radio production also on aired on National Radio station and distributed to 16 community radio stations and on aired 6 times each. DPBSC also produced a 30 minutes of video documentary on Women, Peace and Security and broadcast on TVTL, on the 3rd December 2014.

To strengthen the relationship and coordination among government institution on conflict prevention and peace promotion in the community, the DPBSC/MSS was in close cooperation with Secretary of State for Security (SoSS), Ministry Foreign Affairs and Promotion and Ministry of State Administration, MSA) to work on the  Naktuka (Oe-Cusse) case. This case was a national issue where there was a murder incident, happening in the bordering area between Timor-Leste and Indonesia.
DPBSC/MSS also extent its cooperation with the other government institutions such as SoS for Youth and Sport (SoSYS), SoS for Environment, National Police, SoS for Gender Equality (SEPI) and National Directorate for Land and Property (DNTPSC) Ministry of Justice, through join dialogue program meeting with the communities s on specific issues on Gender Based Violence, Youth, Environment and land and Property that would contribute to conflict prevention in the communities post-UN peace keeping mission in Timor-Leste.
1.4 Trainings (Project Management/ Gender/ M&E/ Conflict Prevention)
See activity 1.1 and 1.2 and 1.5

1.5 Study Tour
During this period the project sent a delegation from Ministry of Social Solidarity (MSS) to Nepal from July 29 to August 5th, 2013.  The delegation compost from Head of Department of Peace Building and Social Cohesion, Agostinho Cosme Belo, Director of National Directorate for Assistance and Social Cohesion and led directly by H.E. Isabel Amaral Guterres, Minister of Social Solidarity (MSS). 

This study tour provide an opportunity for DPBSC/MSS to learn about some of the strategy and planning experiences that Nepal has developed to assist in Conflict Prevention, Peace Building and Social Cohesion. Nepal is one of the first South Asian countries to be guided nationally by a Gender and Social Inclusion (GESI) Strategy, which is implemented through the Ministry of Foreign and Local Development (MFaLD) and District administration. This Strategy was a result of negotiations after the signing of the Comprehensive Peace Agreement (CPA) to institutionalize mandates within the CPA, calling for greater national and local level inclusion in policies and practice by women and marginalized groups throughout Nepal. This strategy is implemented through a multi-donor trust fund and GON initiative known as the Local Government Community Development Program (LGCDP), run by the MFaLD.

During one week in NEPAL the delegation had been learning firsthand about that country’s peacebuilding and social cohesion practices. The week-long study tour provided both of the post-conflict countries with a rare opportunity to share the challenges, opportunities and best practices each has experienced in peacebuilding and state building.  

“The study tour was a great learning and sharing experience as Timor-Leste and Nepal have similar histories of conflict,” said H.E. Guterres at a press conference held yesterday at the National Airport.  “We were particularly impressed with the way Nepal has mainstreamed the Do No Harm approach to development assistance programmes so as to make them conflict sensitive, as well as their success in implementing their gender inclusion strategy. We are thinking to adopt both to the context of Timor-Leste and will start with our Ministry first.” 

While in Nepal, H. E. Guterres and her team met with key staff from Nepal’s Ministry of Peace and Reconstruction (MoPR) and Ministry of Foreign and Local Development (MFaLD), each of which has experience in strategy development and implementation that supports conflict mitigation, conflict prevention and peace building. Nepal is one of the first South Asian countries to be guided nationally by a Gender and Social Inclusion (GESI) Strategy. The MoPR focuses on social cohesion and conflict management by providing assistance to displaced populations and post conflict reconstruction needs as well as support for local and decentralized dialogue through the development of Local Peace Committees (LPCs). The study tour was supported by the United Nation Development Programme (UNDP).

More information on the study tour can be finding on the UNDP link: http://www.undp.org/content/timor_leste/en/home/presscenter/pressreleases/2013/07/26/mss-leaders-return-from-study-tour-of-nepal/
The study tour has resulted a follow up request from the Minister of MSS to UNDP Nepal in August 2013 to provide a “Do No Harm” to 24 staff of MSS/DPBSC and NDCCP/SES on the 24-27 September 2013 (See section 4.1). 
1.6 Library Establishment
During 2011-2013, the project has established a library with approximately 100 books on mediation, dialogue and conflict prevention were collected. This library will be used as reference for staff to improve their knowledge on mediation, dialogue and conflict prevention.  DPBSC also collecting two daily news paper in Timor Leste as well as Suara Timor Lorosae (STL), and Timor Post as part of media monitoring activity in daily work.  It also help staff improved their understanding on the issues that are faced by the community in Timor Leste.  
The media monitoring officer will taking care of it and create clippings on issues related to conflict, mediation and dialog activities.   The project also provide internet to support staff in communicating with the world and facilitate communication within staff, stakeholders and society.  Knowledge sharing among the staff through the learning sessions on peacebuilding related topic also provided.  
1.7 English Language Course
Apart from the trainings to improve capacity of DPBSC staff the project also provided English language training course in 2012 and 2013.  The first course conducted by a contractor, LELI International from November 2011 and completed in March 2012.  A thirty (30) staffs from DPBSC (15) and DNPKK (15) have benefited from the course. 

The second course starts in July and completed in December 2013.  The course concluded in two levels basic and intermediate and participated by 26 staff and out of 4 was female.  The number of course hours was 96 hours (48 hours for level 1 and 48 hours for level 2).  As a result, some of the staff has been involved in discussion with UNDP staff and Management in English. All staff members showed their confidence when speaking and are able to understand the topic discussed. 

As a result, some of the staff has been involved in discussion with UNDP staff and Management in English. All staff members showed their confidence when speaking and are able to understand the topic discussed. It resulted in enhancing coordination among two directorates’ staff from different governmental institutions compared to what happened in the past situation when there was a scarce coordination and communication between MSS and SoSS. For instance, few meetings took place among the staff on issues related to conflict in communities and how the two institutions should establish coordination and respond together. This has been showed through community dialogue initiatives and Project Management Board of the DPBSC Project. 

Output 2: 

Community level mechanisms and structures enhanced and capacitated to mitigate and resolve local conflicts

2.1/2.2 Training on Mediation and Conflict resolution
During project periods, DPBSC training unit has facilitated 34 trainings on mediation and conflict resolution for community leaders such as Suco Council members, representatives from women and youth groups in 13 Districts: Aileu, Ainaro, Baucau, Bobonaro, Covalima, Dili, Ermera, Lautem, Liquisa, Manatuto, Manufahi and Viqueque. About 884 community leaders attended these trainings, out of 588 (67%) whom were female. 

Eleven (18) of these training were organized in cooperation with Ministry of Solidarity, Ministry of State Administration and the Provedor of Human Rights (PDHJ).  This joint training between these three state institutions was established since 2011 until 2013 in order to facilitate trainings on mediation and conflict resolution for community leaders in Districts in Timor Leste.  The other 12 trainings were organized solely by DPBSC training unit.  

Objectives of providing conflict resolution and mediation training are: 1) to build capacity of community leaders to resolve conflict and develop peace and trust in the community; 2) to enhance capacity of DPBSC to support conflict resolution in the community; and 3) to share conflict issues and approaches for trust building in the community so that community members are able to solve the problems by themselves. 
2.3 ToT of Facilitation for community leaders
This activity was not implemented due to time limitations during 2013 since DPBSC was more focus on conflict sensitivity and Do no Harm training.
2.4 Community  Mediation,  Dialogues and Tara-bandu
Facilitation of dialogues and conflict resolution in community aimed to resolve existing conflicts and prevent the potential conflicts at the community level. During 2011-2013, DPBSC team facilitated about 17 community dialogues in 7 different Districts such as Aileu, Baucau, Bobonaro, Covalima, Dili, Ermera and Oecussi.  Seven (7) out of the 17 community dialogues followed up with Tara-bandu events to complement all dialogue processes. More than 17,021 community members have been participated in these dialogue events.   
Among 7 tarabandu cases, the Zumalai Case in Covalima, Naktuka case in Oecuse District, the Samalete case in Ermera and the Atabae case in Bobonaro was note worthy as the incident started with alleged murdered between community and in the border between Timor and Indonesia.  This incident got high level government’s attentions were resulted the involvement of inter ministerial coordination such as SoSS MSA, MoFA and civil society organizations.  The project learned that the dialogue process was facilitated with drew attention of broad range of people of Timor-Leste. The dialogue was facilitated successfully in combine with    tarabandu ceremony to cement the community bond.

The Monitoring activities were taken by DPBSC team for event where team had facilitated community dialogues, for instance in Rairobo villages where the DPBSC facilitated dialogue and Tara-bandu in 2012. Monitoring result shows that the dialogue and “Tara-bandu” are respected by the youth and community members. Especially the youth where they have restored their relationships and sustain harmony and peaceful situation. This also shows that people now has confidence and trust towards community leaders specially and the government to facilitate conflict prevention and dialogue meetings to resolve their problems.  For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 3.
2.6 Security Meetings
Security meeting also part of the conflict prevention efforts tools that has been meant to identify problem/potential conflict in Sub-District and District level. The security meeting conducted in order to creating dialogue and communication with community leaders, stakeholders and civil society working in the area where identified. 
In 2011 to 2013, DPBSC conducted 26 security meetings at Sub-District and District level such as in Ainaro, Baucau, Bobonaro, Covalima, Dili, Ermera, Manatuto, Lautem, Oecussi and Viqueque. These security meetings have been attended by 910 participants and out 475 (52%) were female.  This meeting has been intended to identify problem/potential conflict in the sub-district and district levels by creating dialogue and communication with community leaders, stakeholders and civil society working in the area where identified.  Issues that were raised during these security meetings were about land dispute, martial arts and domestic violence and un-emplacement.  For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 4.
2.7 Community meeting for conflict prevention and social cohesion 
Community meeting was as part of the conflict prevention efforts tools. The objectives of this meeting were to identify problem/potential conflict in the community by creating dialogue and communication with community which were identified.  In order to avoid conflict or tension in communities due to its difficulties in getting proper information on specific issue related to potential conflict causes such as  martial arts, land and property and domestic violence. The DPBSC facilitates dialogues and community meetings to provide right information to prevent and reduce tensions in the community. The meetings implemented in collaboration with local government, women and youth groups’ leaders, National Police of Timor-Leste (PNTL), Ombudsman for Human Rights (Provedoria/PDHJ and Land and Property Directorate in selected communities. 
Based on conflict analysis provided through community security meetings with various stakeholders such as NGOs, governmental institutions as well as Peace-Building Working Groups, the DPBSC has selected the place to have the community meeting to provide space for the people to raise their issues and concerns and to discuss with the concerned government and state institutions.  
During reporting period 2011-2013, DPBSC managed in facilitated 21 community meetings in 9 different Districts namely Aileu, Ainaro, Baucau, Bobonaro, Covalima, Dili, Ermera, Viqueque, and Oe-Cussi. More than 5, 965 community members have been participate these meetings, out 1,907 (32%) were female.  
The event was organized local authorities with support from DPBSC and invited various representatives from Ministry of Social Solidarity (MSS), Ministry of State Administration, and Secretary of State for Security, Ministry of Foreign Affairs, PNTL, District Administrator, and Sub-District Administrator for community dialogue processes facilitation. The community dialogue is considered as an event that sent strong message to community members that everyone should be aware of the conflict within community and the border disputes. These meeting have been contributed in electoral violence prevention and improve dialogues on women, peace and security in the community.  For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 5.
2.8/29 Community Stabilization Activity 
In order to strengthening the agreement that endorsed by the community members as well as conflict parties after Tara-bandu event, the DPBSC have conducted workshops for the socialization of the Tara-bandu agreement to the community.  The objective of the socialization is to socialize the Tara-bandu rules (agreements) to the community for conflict prevention. It subject to the communities’ request in order for  DPBSC to support the community of a pocket booklet on the Tara-bandu agreement and distribute it to the community. 
During reporting period, the DPBSC has conducted 6 workshops in Tibar-Liquica, Rairobo-Bobonaro, Atabae-Bobonaro, Samalete-Ermera and Naktuka-Oecussi Districts. The socialization workshops in these Districts attended by more than 377 community members and out 90 (24%) participants were female (see table attached). These workshops were considered as opportunity for community to sensitise the content of the agreement and assess its implementation. 
These workshops were also attended by various representatives such as from Ministry of Social Solidarity (MSS), Ombudsman of Human Rights, PNTL, and Secretary of State for Equality (SEPI), National Directorate for Land and Property (DNTPSC) and Secretary State for Environments. Both community in Rairobo and Tibar agreed for the implementation of the Tara-bandu law and requested MSS to produce booklet of the Tara-bandu law and distribute to community as tools to support its implementation in the future. 
Apart from these workshops the project also conduct sport event to animate youth and women to strengthen the relationship after the successful of Tara-bandu and community dialogue meetings.  During reporting period, 17 sport events were facilitated by DPBSC with that objectives.  These events were conducted 5 Districts such as in Baucau, Bobonaro, Covalima, Ermera, Dili, Liquisa Districts.  These events have been participated by 3,846 community members and out 1,244 (32%) participants were female. 
The project expected that by having this activity would have transformed the negative habit of our youth, such as drinking alcohol and hanging around in the street, to the positive activity of practicing their sport talents. This can help prevent conflict and maintain stability in this community.   Please read an information about the event in Dili on below link: 
http://www.undp.org/content/timor_leste/en/home/ourwork/crisispreventionandrecovery/successstories/TL_SportactivityinBairoPIte.html. 
The project also organized forum theatres to animate youth and community in strengthening peace in community.  For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 6.
2.10 Radio Programme
  Please refer 1.3 Communication and Outreach strategy.
2.11 Youth and Theatre Program 
The project was trying to involved youth in conflict prevention and promoting peace in the communities and expanding skills and knowledge of youth to implement peace activities by providing a Training of Trainers in participatory forum theatre.  The project developed TOR in 2012 and recruited and international community-based theatre practitioner to introduce participatory theatre methodology as an educational and community development tools of analysing problems and exploring solutions to foster critical thinking through the use of dramatics and provide youths with an opportunity to explore creativity.  The consultant conducted Training of Trainers in participatory forum theatre for local theatre actors and youth participants and supported them perform in front of communities.
The training was conducted in Dili in June 2012 with 54 youth participants and out of 30 trainees was female.  These youth participants were came from 10 organizations such as NGO’s, women and youth group (Bibi Bulak, Matadalan ba Komunidade, Haburas Komunitariu, Ba Futuru, East Timor Crisis Reflection Network (ETCRN), Front Arte Teatru Popular UNTL, Komisaun Anti Korupsaun and Search for Common Ground (SFCG)), including 6 participants from DPBSC/MSS.  Most of the participants also came from 4 Districts such as Dili, Lautem, Covalima and Oecussi.    

During 40 days work, the consultant facilitated theatre forum training the participants, developed 8 Forum Theatre Plays, and conducted 9 Outreach Performances for 430 audience.  DPBSC learned that forum theatre is a useful methodology for conflict prevention activity in Timor-Leste.  Most of forums theatres were implemented in conjunction with dialogue activities in community,  in cooperation with UN Women, the Gender Affairs Unit of the UN Integrated Mission in Timor-Leste (UNMIT) and Government of Timor Leste and Anti Corruption Commission.  15 (fifteen) forum theatres were conducted after these trainings and include dealt with issues such as domestic violence, social economic problems, education and anti corruption.  More than 1500 community members and youth participated in these forums.  

A 70-page Forum Theatre action manual was produced by the consultant in English and Tetum. The manual combines an introduction to the theory of Forum Theatre with more than 50 theatre games and exercises, most of which were carried out during the two ToT's. In addition, the manual contains a glossary with the most important theatre terminology and a book list with recommendations for further engagement with the methodology. A local artist was hired to illustrate a total of thirty colour pictures to facilitate the comprehension of the games and exercises as well to enhance the aesthetic experience of reading the manual. The published manual was distributed to ToT participants as well to other interested parties as a valuable resource to conduct their own Forum Theatre activities.  
Forum theatre is an interactive performance that invited intervention from the audience to propose a way to prevent conflict and resolve the issue. The performance sent a powerful message to the community members that they can contribute to solving their own problems, which the solution lays with the community.  
Given the success of the previous Forum Theatre activities in 2012 and based on the DPBSC Team’s reflection the usefulness of the tool where its creativity and facilitation of the aspiration of community member on issues performed, the project hired an international consultant to conduct a five-day follow up workshop in Dili. The workshop took place at the local Canossa school on the 9th-15th of July 2013. The objectives of the workshop was to develop a follow up Training for Trainers in participatory forum theatre for local theatre actors and youth participants; to improved knowledge on basic practice of the principles and techniques of creating a Forum Theatre piece and able to stage a Forum Theatre performance after the workshop.  Also to elaborate a manual on the use of forum theatre in the context of Timor-Leste to facilitate the replication and use of the Forum Theatre as a technique for social and community activities.

The workshop participated by a total of 19 participants and more than half of them are coming from the Ministry of Social Solidarity. The training itself introduced some of the most important theory and practice of the methodology.  According to the final report from the consultant shows that the workshop have been enhance the likelihood of Forum Theatre to become a more prominent, self-directed and sustainable endeavour in the future. These include a new, revised and expanded version of the Forum Theatre manual including a large number of new, high quality illustrations of the games and exercises.   
During 2012 to 2013 the DPBSC facilitated 30 forum theatres with participatory and, interactive performance process. The event was conducted in conjunction with dialogue activity in 13 Districts, such as Aileu, Ainaro, Baucau, Bobonaro, Covalima, Dili, Ermera, Liquisa, Manatuto, Oecussi and Viqueque. More than 4,636 community members and youth participated in these forums.  Most of these forum theatre performances were integrated with community dialogues on women, peace and security.  These events participated by local authorities such as district administrator, sub-district administrator, UNDP, Director of Land of Property, Commander of PNTL, MSS and   National Youth Council representative. Some of these events were also witnessed by    mission from UNDP-WOMEN who were in Timor Leste for monitoring mission.  Issues that were perform during these forum theater events was about domestic violence, social economics, education, un employments and anti corruption.    For more information on number of activities and the beneficiaries of these activities please find table of activities in attachment table 7.
2.13  Small Grant for conflict prevention and peace-building activities in community 
For supporting conflict prevention and peacebuilding during and after the elections period in 2012, the Department of Peace Building and Social Cohesion and UNDP are launching the Peacebuilding Small Grants for NGOs under the following topics to empower youth and women’s in grassroots level become as leader of peace building and conflict prevention; Engagement of martial arts group members in conflict prevention and building peace in society; and Community empowerment and public awareness on conflict prevention and peace building in society cross the country site. 

The project selected 10 Local NGOs received small grants to initiate conflict prevention activities in selected communities in various districts. All National legally established Timorese NGOs were apply to this call for proposals. Grants was only awarded to 10 NGOs out of 20 that passed psychical capacity assessment conducted by DPBSC/UNDP. These selected 10 NGO’s were such as BELUN, Ba Futuru, Fundasaun Mahein, Community Transformation Institute (CTI), East Timor Crisis Reflection Network (ETCRN), FORUM PEDULI WANITA OECUSSE (FPWO), Ita ba Paz, Justice and Peace Commission in Maliana Diocese-Sub Commission Liquisa, ONG-Oanukani Nita Eceremu (ONE) and Timor Leste Media Development Center (TLMDC. A maximum of US$25,000 were granted to each selected national NGO with a total duration of 12 months project implementation. The main target beneficiaries for this scheme were youths, martial arts groups members, Suco Council members, women groups and community members it self’s.  
Activities that have been implemented  by these NGO’s  was focused on capacity building at the community level through training on peace building and conflict prevention, workshops, seminars and media campaign or awareness rising in community level. Mostly the activities were targeted to community in generally, youth in village’s level, martial arts members, villages council, and women’s group. The small grant NGO’s completed the project and submitted its final reports to MSS-UNDP at the end of the project.   For details please refer to project summaries of small grants project activities in Attached table 8:
	No
	NGO
	Beneficiaries

	1
	Ba Futuru
	1,420

	2
	BELUN




	3,997

	3
	CTI 




	810

	4
	ETCRN 




	991

	5
	FM




	Public

	6
	FPWO




	468

	7
	Ita Ba Paz 



	312

	8
	Komisaun Justisa no Paz


	180

	9
	ONE




	400

	10
	TLMDC




	118

	
	Total 




	8, 696


Output 3: 

Women’s participation in peace-building and social cohesion and contribution to peace-building and social cohesion policy enhanced.

3.1 Conflict Mediation Training for Female in Community

      This activity was integrated with training on dialogue facilitation conflict prevention for 
      community leaders in community.  Please refer to activity 2.1 &2.2

3.2 Domestic Violence Prevention in Community 

      Please refer to activity 3.4

3.3 ToT Training on Gender Equality for DPBSC Staff

In 2012 DPBSC conducted a two days training on Gender Equality and gender base violence for 20 staff.  The training was conducted from 20-22 September 2012.  Trainers for the training come from the office of Secretary of State for promotion of Gender and Equality. In 2013, DPBSC organized another two days training on Gender Equality and UN resolution 1325 on Women, Peace and Security.  The training was conducted specifically for DPBSC staff. The training took place on 27-28 August 2013 and attended by 24 participants which 6 out of were female. Training facilitator supported UNDP Gender Analyst the objectives of this training are to enhance capacity of DPBSC staff on Gender Equality and Domestic Violence. As a result   participants’ knowledge    improved and confidence on the subject.
3.4 Dialogue for Women, Peace and Security with male

In 2012, The UNDP Support to Department of Peace Building and Social Cohesion (DPBSC) project in collaboration with UN Women received EU fund on Engaging women in Peace building in Timor Leste. As soon as received the grant in 2012, DPBSC conducted an assessment in 3 districts, such as Baucau, Ermera and Viqueque for the implementation of the project.  The results of the assessment showed that there were needs for dialogue for women on peace and security with male in community within these 3 Districts. Based on the results of the assessments, DPBSC planned to conduct 3 dialogues event for the community in these 3 districts in 2012. However DPBSC was only conducted 2 dialogues in 2012. 

In 2013, DPBSC conducted another assessment in 6 districts, such as Aileu, Ainaro, Liquisa, Lautem and Maliana on the needs on dialogue on women, peace and security.  The results of the assessment showed that there were needs for dialogue for women on peace and security with male in community within these 5 Districts as well. Based on the results of the assessments, DPBSC planned to conduct 5 dialogues event for the community in these 5 districts in 2013-14. These events were conducted by DPBSC in responding to the issues that were raised by the community during assessments periods. The main discussion issues raised were about domestic violence, women’s rights on land and property, access to water and sanitation, access to health, education, job opportunity, veterans and security for female in general.  

The forms of the dialogues were developed and throughout the first part of these events, various representatives of government made a speech and shared their insights on gender issues and followed with questions from the community. DPBSC invited representatives from relevant Ministries such as Ministry of Social Solidarity (MSS), National Police of Timor Leste (PNTL), Secretary of State for Security (SES), Secretary of State for Gender Equality (SEPI), Land and property directorate to participate each of the dialogue events to respond to the issues that were raised by the community. The dialogue was considered as a unique opportunity for community members to share their views and concerns on gender issues.

Among the 8 dialogues, two dialogue events was conducted in conjunction with Secretary of State for Security and UN WOMEN as reference to NAP working group to developed  “National action plan” on Women, Peace and Security. These two events were conducted in Tibar, Liquisa District and Cailaco, Bobonaro District.  DPBSC has recorded that these dialogues has been participated by more than 2,411 participants and out 779 participants were female. These events was also attended by representatives from MSS, UN Women, Secretary of State for Security, PNTL, SEPI, National Youth Council, Land and property directorate, Sub District Administrator and Suco Council members, civil society organizations and the community. The Vise Minister of MSS recognized that the dialogue on women, Peace and Security was an important event in promoting women’s participation in peace building and development.  Through these dialogues Government has an opportunity to listen to women’s aspiration s and identify the needs of women in order to find solution and contribute to strengthening peace and stability”.  
These community dialogue is considered as an event that sent strong message to community members that everyone should be aware of gender issues irrespective of their sex.  The Community members were given an opportunity to raise issues regarding gender equality and both women and men decided to voice their concerns on this matter. A representative from community Fatima Gomes specified that “the dialogue is highly important as means of resolving problems and regarded it as a guarantee for sustainable peace in the communities”.  

DPBSC also used participatory forum theatre as an effective tool in order to disseminate information on domestic violence. The artistic performances complimented each of dialogue events with forum theatre.  The performance theatre group depicted domestic violence within the family through “forum theatre” – an interactive performance that invited intervention from the audience to propose a way to prevent and conflict and resolve the issue of violence against women. The performance, funded by UNDP in collaboration with the Ministry of Social Solidarity, sent a powerful message to the community members that they can contribute to solving their own problems – which the solution lays with the community.
During a community dialogue in Pairara village, DPBSC team performed Forum Theatre on domestic violence. Forum Theatre is a unique and innovative instrument to prevent conflict and build peace in the communities by encouraging them to think to prevent such an occasion across the country. Belita dos Santos, one of participants said that the scene of the seething man, the angry wife and the cowering daughter was all too real and an accurate reflection of the kind of violence in her family and friends lived through or witnessed all very often.  Belita‘s soft brown eyes swelled with tears as she watched a man shove and scream at his wife and beat his daughter.  More information about this community meeting can also find on UNDP link: http://www.undp.org/content/timor_leste/en/home/ourwork/crisispreventionandrecovery/successstories/community-dialogue-moves-people-to-tears-and-action-lospalos/. 

10.5 Micro-grants for Women’s Group 
During period November 2013, UNDP had an initial discussion and consultations with local NGOs individually as well as local community leaders. 10 NGOs been targeted for consultations and approximately 20 people were interviewed during consultations process.  The consultations conducted randomly by selecting and identifying the NGOs working for women in Districts as well as in Dili. The objective of the consultation was to gather ideas and opinions from NGOs, UNDP and UN Women to establish micro grants scheme in order to support women’s contribution on peace and security.  The consultation conducted in 5 different districts such as Dili, Baucau, Lautem, Ainaro, Aileu and Liquica districts. 

After consultations, UNDP had designed a concept note which was also considered the proposals and ideas from NGOs or CSOs during consultations. The micro grants concept note were designed in collaboration with UN Women and EU with following objectives of the component is 1) to build upon women’s empowerment and 2) to confirm gender-sensitivity by ensuring greater participation of women in peace building and conflict prevention planning. 

After concept note been consulted and approved by UNDP, UN Women and EU, announcement for proposal calling have been advertised for National and Local Women NGO’s to apply for the grant, as the result 19 proposals were received.  The selection process was carried out by micro grants panel composed 2 UNDP representatives, 2 UN Women Representatives and 2 were from Government (MSS), during selection process 5 NGOs were selected for short lists and the panel recommended to carry out Physical and capacity assessment. 

Period of 2013, Physical and capacity assessment have been conducted to 5 recommended NGOs such as Alola Foundation, Fokupers, Fundasaun Esperansa Oecusse, Movimento Estudante Cristaun, and Fundasaun Hakbiit Malu. During assessment conducted the project found that 3 NGOs have capacity in terms of physically and capacity and the other two (2) NGOs  was really lack of capacity to manage grants, do not have experiences deal with women’s issues  as well as physically the 2 NGOs do not have permanent office and staff. 

The concept note were targeted for 5 organization covered 5 districts but after the assessment only three (3) were selected and the others two NGOs were not meet requirements. Therefore, the panel decided and selected three (3) NGOs to cover 5 districts. Alola Foundation will cover for district Viqueque and Manatuto , Fokupers will cover Dili and Ermera and Fundasaun Enclave Oecusse will cover only in Oecusse district. After the assessment, the panel selected three NGOs only that considering follows the criteria’s that has been set in the concept note. The three NGOs were selected by panel such as Alola Foundation, FOKUPERS and Fundasaun Esperansa Oe-Cussi.  
As initial ideas due to the targeted NGOs not met concept note criteria’s, the project has decided to provide grants with different amount for three (3) selected NGOs such as the two NGOs (Alola Foundation and Fokupers) had received $ 40,000.00 for each and Fundasaun Esperansa Encalve Oecusse had received $ 20,000.00 of the grants disbursement divided in two times installment process, first installment the NGOs received 80% of total budget upon approval of the inception report to be submitted after signature of the agreement and second installment the NGOs will received 20 % of total budget upon approval of the Narrative Progress and financial report to be submitted upon completion of the project. 

On 12 December 2013, the agreements have been signed by UNDP and the NGOs, on this period UNDP/DPBSC project about to disburse grants for first installment. But unfortunately, the project has faced shortage of funds from mentioned period. In Period of March and May 2014, released first installment for two NGOs such as Fokupers with total amount $ 32,000.60 (80%) and Fundasaun Esperansa Enclave Oecusse (FEEO) with total amount $ 16,010.00 (80%). And in period of August UNDP/DPBSC released first installment with total amount $ 32,000.60. And in period of October second installment have been disbursed to women’s organization, $ 8,000.60 (20%) for Alola Foundationa and Fokupers, and $ 4,010.00 (20%) for Fundasaun Enclave Oecusse.

The organizations have maximum contributed its efforts to support Department Peace Building and Social Cohesion on Women, Peace and Security issues community level. Various activities that have been contributed by the organizations, most of the activities was focused on women’s group capacity building on small scale business management, group saving and loans mechanism, agriculture management, local food processing, gender, cast book and proposal writing. For more details as follow: 

1. Fokupers

For this period of reporting the Fokupers has conducted need assessment for women’s group in Dili and Ermera district on 14-25 January in order to gather information and identify needs of the groups, the assessment was carried out to 12 new women’s group in Dili and Ermera  with total 225 women’s have been participated in the assessment. As the result of the assessment most of the group has capacity, ability and skills in the area of local food processing, gardening, waving, tailor and catering.  From the result of assessment, Fokupers selected 6 women’s group from Dili with total 117 members, and Ermera district with total 108 members. 

Fokupers has also conducted training for women’s group in small grants management in order to provide knowledge and skills for member of the women’s group on small grants  development activities such as small business development, micro credit, and agriculture. The training was carried out for 6 groups in Ermera district and 6 groups in Dili, the training started from 11-12 February 2014, total 21 members representative participated the training. As the result of the training majority of participants have understood very well on grants management, it’s showed through Pre and post-test evaluation conducted by Fokupers. In addition, participants learn and share experiences of other each in terms of to overcome challenges and obstacles.
On 26-28 March 2014, Fokupers conducted training of Trainer for women’s group in Dili and Ermera, unfortunately, only 9 women’s group (5 group from Dili and 4 Groups from Ermera) that participated in the training. The training was focused on Gender and diversity, communication skills, base organizing, basic advocacy. 

Period of  May 2014 Fokupers has been provided sub-grants to 7 women’s group in Dili and 4 in Ermera with total amount $ 2000.00 for each group, only one group in Ermera did not receive sub-grants. Fokupers decided not to provide sub-grants to one groups in Ermera district due to the group has not followed the criteria that has been set up. As planned there will be 12 groups that will receive sub-grants, but from the observation results, Fokupers show that only 11 groups (7 groups from Dili and 4 groups from Ermera) that deserve to receive sub-grants. 

Total sub-grants been provided to women’s group $ 22,000.00, the grants have been utilized for small business such group saving and loans, buy vegetable seeds, agriculture tools, catering materials and buy sewing and weaving materials. 

1. Alola Foundation

Alola foundation has undertook consultation and coordination meeting with stakeholder include local government in district level in Manatuto and Viqueque districts between mid of July and early of August 2014. The objective of the consultation meeting is to conduct participatory assessment for rural women to participate in the women’s economic empowerment activity. During period of reporting, Alola Foundation through consultation meeting have identified and selected for each district 90 women’s, which those rural women’s committed formed their group with at least 15 members for each group. 12 women’s groups have been identified and selected (Viqueque and Manatuto) with total group’s member 180 rural women’s. The Selection criteria for the groups was based on the women’s group had participated or member of Mother Support Group (Alola’s MSG), vulnerable women and have potential agriculture. 

During period of September and October, the Alola Foundation has conducted training to selected women’s group in Viqueque and Manatuto, the training was composed Small Scale agriculture training (Women's group management training, establish women's agricultural group structure and regulation) and Women's group agriculture management Training (Finance management training include cash flow, basic bookkeeping). Total 12 women’s group from two districts (Viqueque and Manatuto) have been participated the training. 

The Alola Foundation has been provided sub-grants to 12 women’s group in Viqueque and Ermera district with total amount 24,000.00, each of the groups received $ 2,000.00. The grants was utilized for saving and loans activities as well as agriculture activities.    

1. Fundasaun Esperansa Enclave Oecusse (FEEO)

Period of reporting, FEEO has been conducted consultation assessment for 9 villages in Oecusse district. During the assessment FEEO has identified 42 women’s group, as the result of assessment FEEO selected only 16 groups with total members 199 which in each group have various number of members, the 16 selected group’s composed 6 villages in 4 sub districts in Oecusse districts. 

Period of June 2014, FEEO has provided training to 16 selected groups on group management and how to write cash book and other bookkeeping. In addition, FEEO also provided training about small business, write a simple proposal and also on how to create group work plan. In addition to that, FEEO provided training for women’s group on conflict preventions and women’s participation in peace building process. 

A part of that in July 2014 FEEO has also awarded sub-grants to 16 women’s group with total grants was $ 12,000.00, Each of groups received $ 750. The Grants that received utilized for fattening buffalo, goat feeding, the business of selling and buying rice and also boost the group had a stall, making Tempe and tofu industry, the rest of the grants the  groups utilized for group saving and loans. 

3.7 Video Documentary on women’s participation in peace-building

See 1.3 Communication and Outreach strategy 

Output 4: National capacities for conflict sensitive development enhanced 
4.1 Peace& Development Analysis

In May 2013, an International Conflict Prevention Adviser was hired and she came on board to support in designing and implementation of Peace and Development Analysis in Timor-Leste as well as support the DPBSC to develop their five years strategic plan.  The consultant started her work by conducting mentoring, Initial Desk Review for PDA which were reviewing of critical MSS, GoTL and UNDP Documents, MSS/DPBSC Overview, stakeholder mapping and contact list and PDA draft plan and outline on conflict prevention.  

Based on the assessments the consultant develops MSS/DPBSC Strategy 2014-2019, Annual Plan for DPBS 2014-2015 and Do No Harm Training for DPBSC staff.  The Consultant continued validates and reviewed strategy with internal MSS stakeholders, Directors and key stakeholders of MSS, External Ministry validation with RDTL partners pending, Completion of Annual Plan for DPBSC 2014-2015 and organize and facilitation of Do No Harm Training (ToT_3.5 days) with UNDP Nepal.  
Do No Harm ToT training provided by UNDP Nepal on the 24-27 September 2013.  The training conducted in according to the request of the Minister of MSS after study to UNDP Nepal in August 2013.  The training participated by 24 participants who came from MSS/DPBSC and NDPCC.  The training was adequate to cover the DNH concepts, overview course, outlining the theory and history of DnH, with some facilitation skills. The training manual provided by UNDP Nepal. 
XI. Monitoring and Evaluation
As UNDP’s three years support to the DPBSC project is about to end, in October 2013 an external consultant has been hired in order to carry out an evaluation of DPBSC community-based activities run between 2011 and 2013. A limited number of activities were evaluated and considered as a qualitative evaluation that aims to identify some lessons learnt and challenges encountered by the DPBSC during the conducting of a range of specific activities. Main finding and recommendations summarised as follows:

· Activity one: Training to community leaders on conflict resolution

Findings show positive change and strengthening of participants’ knowledge on conflict resolution techniques with the main lessons learnt being the use of a mix of techniques to convey information and the overall relevance of the course for beneficiaries’ lives. However this change in knowledge hasn’t necessarily translated into significant change in practices and increases in beneficiaries’ involvement in conflict resolution processes, mainly because it appeared that the current training contained a lot of information to be assimilated in three days and a lack of tailored accompaniment or follow-up to help local structures and mechanisms to carry out significant change and improvement of practices.

Recommendations mainly focus on ways to ensure lasting impact on levels of knowledge and practices through more adaptive training and/or stronger coordination with other organizations who could potentially deliver complementary training modules. Additional recommendations explore ways of improvement of the monitoring of training activities (run by the DPBSC training and the M&E Unit) through offering an example of how the monitoring tools in use by the Department could be linked to measuring impacts of the activity as per its specific objectives. 

· Activity two: Conflict resolution activities through mediation and dialogue

Findings highlight strong capacities for peace-building at the community level through dialogue and mediation activities. Both, the DPBSC’s skills in mediation and efforts toward the socialization of peace agreements in the community were identified as helpful practices to restore or strengthen trust and relationships, not only between conflicting parties, but amongst entire communities. However, improvements are needed in terms of strengthening local mechanisms, especially in regards to transparency and decision making, as well as setting up an example or model and good practices around the practice of dialogue and mediation. In a few cases, these issues were found to weaken the sense of ownership of the community over the organization of the dialogue activity and in that sense has impacted the potential sustainability of the peace agreement. 

One way to strengthen local mechanisms and avoid mistrust and misunderstanding over the organization of the activity would be for the DPBSC to engage more fully with local leaders as opposed to simply entrusting the Xefe Suko to pass on messages, and help the development of good practices by local structures. The development of a guideline listing good practices for the conducting of dialogue activities and the set-up of a local organizational commission as well as explaining all the different steps with timeframes for their realization could help the DPBSC to ensure a high level of conflict sensitivity practices throughout the activity. The conducting of follow-up or monitoring visits could also help different stakeholders at the community level to reflect on the activity and identify good practices and further steps for their community in order to keep nurturing the newly restored trust and relationships amongst them –especially in regards to the decision and socialization of future development trends at a local level which was identified as the primary risk for the resurgence of conflict. 

· Activity three: Community meeting to prevent violence related to 2012 elections

Findings show that the conducting of community meetings around election periods represent an important tool for the community to access reliable information and support the involvement of community members and leaders in undertaking different actions for peace and stability in their community.  However, issues related to the organization of the event and involvement of relevant stakeholders, as well as a lack of follow-up on participants’ expressed needs during the event have undermined the impact of the activity in preventing rumors and violence related to the elections, as well as in ensuring that the entire community, especially youth and women, are given a fair opportunity to raise their concerns for peace in their community.

The impact of such community meetings depends largely on the involvement of sufficient stakeholders and potential “dividers” at the local level. This means that there is a need for ensuring the participation of a large number of community leaders, and community members, including women and youth, as well as key members of political parties. More attention should be given to the creation of a space for community members to bring up their issues to State representatives during the conducting of community meetings. This means that, not only that enough time should be given for participants to bring up their issues at the event, but also that the facilitators should be able to ask further explanations to the State representatives when their answers do not fully address the question asked by community members, and finally, that a follow-up on requests and concerns from community members beyond the event should be ensured so as not to raise false expectations and increase frustrations at a local level.  The DPBSC is in the best position with its facilitation skills and affiliation with the government bodies to carry out these tasks. 

· Activity four: Strengthening community activities – sport and forum theater events

Both activities, the sports event and forum theater, were found highly relevant to answer the needs for positive social dynamics in ex-conflicting communities and some positive aspects were identified, such as the capacities for these activities to raise strong enthusiasm from community members, their ability to valorize groups of people that are often marginalized such as youth and women, and their practical aspects that make them strong tools for the conveying of messages. However, issues of organization and lack of conflict sensitivity during the conducting of the activities have not only limited the ability of these activities to enhance trust and strengthen local mechanisms for conflict resolution, but also raise potential risks for future conflicts and harmful practices in the targeted communities.

The evaluation of one sports activity highlighted the need to ensure that enough time is given for both ex-conflicting parties to be involved in the decision making over the organization of the event which should physically take place in more than one location when these locations are identified with ex-conflicting parties. This should allow for a larger involvement and reach of community members as well as act as an invitation to ex-conflicting parties to physically go and meet ‘the other’. Limited preparation time in the implementation were decisive factors for the failure of the activity in strengthening relationships amongst conflicting communities. 

The consultant would recommend that the DPBSC investigate ways of ensuring that key messages over conflict resolution can be passed on through forum theater activities and that there is a system for ensuring that the solutions proposed by community members for conflict resolution will comply with ‘do no harm’ principles and be gender sensitive. A discussion prior to the play over the desired results of the play and different possible scenarios would help the staff to improvise toward this end. Another option would be to train a small group of community members on forum theater techniques a few days before the presentation of the play. This could help a small group to go through a deeper analysis of ways to deal with conflict before they present it and explain it to their community on stage.  

· Activity five: Dialogue for Women, Peace and Security

Similarly to community meeting activities, participants in dialogues for women, peace and security strongly valued the opportunity to access trustful and relevant information that this activity had provided them. However, the lack of involvement of women amongst other organizational issues meant that the two activities evaluated mostly missed their principal objectives of increasing women’s involvement in peace-building processes, raising awareness on gender issues and creating a space for community members to raise gender issues in their communities.
It is recommended that during the organization of such events community leaders have enough time to reach relevant participants for the event in order to not only ensure women’s involvement in the event but also that no frustration and feeling of exclusion will result from the activity.  

As one dialogue event is unlikely to bring about significant change in knowledge and practices by itself, the DPBSC should ensure coordination with other projects or activities such as the DPBSC support to women networks through micro-grants, in order to guarantee follow-up on the issues raised during the dialogue activity over time. 

· Common findings across types of activities evaluated

Most activities evaluated would benefit from stronger planning and anticipation as well as communication with multiple local leaders to organize the event. Recommendations focus on developing stronger management tool and techniques for ensuring a constant level of quality for the conducting of different activities. These include the development and use of a check-list or guideline for the conducting of each activity, the prioritization of direct interactions over the use of phone calls, and a revision of M&E tools and their current use. 

This evaluation highlighted a need for the DPBSC to mainstream gender sensitive practices throughout all their activities. This includes considerations of strong linkage and support to women representatives prior to the conducting of activities, support and strengthening of women networks, the use of a female facilitator in each activity and possibly additional training on gender issues to the DPBSC staff.

Youth perspectives were investigated throughout this evaluation, and more especially in regards to three activities (community strengthening events, training, and conflict resolution activities) and findings from this focus will be soon attached to this report. (Findings developed by an International volunteer, Agathe Schiwy). 

XII. Financial Report from January to March 2013  (Gete is working on Financial report and will review this later)
	 
	Budget
	Expenditure
	Balance
	Delivery Rate

	Act1
	159,815.76
	29,866.65
	126,901.28
	19%

	Act2
	337,645.34
	5,372.60
	331,285.62
	2%

	Act3
	229,744.70
	424.00
	232,780.00
	0%

	Act4
	89,232.00
	0
	89,232.00
	0%

	Act5
	148,220.50
	9,109.66
	46,256.36
	6%

	TOTAL
	$964,658.30 
	$44,772.91 
	$826,455.26 
	5%


This doesn’t reflect advance to MSS advance.
XIII. Challenges and limitations
· The implementation of DPBSC activities in 2012 was quite slow due to the general election and transition period of government since the community gathering was restricted by the Government one month before each election.  

· The Government ownership to recruit the DPBSC staff was facing difficulties in 2013 and centralized recruitment process through public servant commission. This has caused of insecure of DPBSC staff to not fully concentrate to the work as well as 5 DPBSC staff resigned for further study and obtained permanent job reason in 2o14.

· Budget transfer issues between BCPR and EU that caused delay for implementation of micro-grants activities in 2014.  
· Strengthening coordination among the state institutions for conflict prevention, resolution and peace-building and how to raise the profile of the DPBSC to response to any national issues faced by the country in the area of social cohesion remain as challenge. 
XIV. Conclusion and Way Forward 

After UNMIT’s withdrawal, the situation in Timor-Leste is relatively calm even though small incidents related with martial arts groups and disputes were occurred. The DPBSC’s activities contributed very much to mitigate the tensions in community by providing the training, dialogue and mediation with combined modern and traditional conflict resolution and conflict prevention approaches. 

The DPBSC continue implementing the activities for conflict prevention; such as community meetings, participatory Evaluation of forum theatre approach and follow up training on this, small grants for youth and women participation activities and community stabilization activities, Peace and Development Analysis related activity and conflict sensitivity analysis exercises. The situation in Timor-Leste is relatively calm even though small incidents related with martial arts groups and disputes continue occurring. The DPBSC’s activities contributed very much to mitigate the tensions in community by providing the training, dialogue and mediation with combined modern and traditional conflict resolution and conflict prevention approaches. 

“I am happy with this three days training.  I hope that i can apply this in facilitating dialogue and mediation in my community. Through this training I learned many methods on dialogue and mediation facilitation and I feel confident to apply if necessary” said Milena da Costa, female representatives from training on dialogue and mediation facilitation in Luro, District Lautem.    





“I would like to thanks DPBSC for your support initiating this security meeting in our Sub District.  This helps us to share information and consolidate efforts for conflict prevention.  This is important to identify issues in our community and find ways on how to prevent conflict within community.  We will continue this regular security meeting in the future” said Domingos Letolelo, Sub-District Administrator of Bobonaro.    





Ernesto Gaspar, Head of Village Aidabaleten, Atabae Sub-District-Bobonaro said that “On behalf of my community here who participated in this community meeting I would like to thanks DPBSC for facilitating this community meeting.  This community meeting helps us to share ideas in settling our problems. I recommend DPBSC to continue facilitate dialogue for conflict parties to settle their problem through dialogue and Tara-bandu event”.





“I like this theatre forum performance because it represents the reality of violence happening in our family. I have witnessed such tensions and violence in my family. This theatre forum should be performed often to raise people’s awareness that violence in the family is bad” Said Evangelina de Sousa, an audience member who participated in the theatre forum at Timor Plaza Dili.











